
2022 OSCIA BOARD OF DIRECTORS COMMITTEES 
RESEARCH COMMITTEES 

Agricultural Wildlife Conflict Working Group Birgit Martin (Stefan Szeder as alternate) 

Canadian Corn & Pest Coalition Andy van Niekerk  

Ontario Cereal Crops Committee John Poel  

Ontario Corn Committee Andy van Niekerk (Steve Sickle as alternate) 

Ontario Pulse Crop Committee Phil Oegema (John Poel as alternate) 

Ontario Soybean & Canola Committee Chad Quinlan  

Ont. Soil Management Research & Services Committee Gord Speksnijder (Andy van Niekerk as alternate) 

Ontario Weed Committee Brady Jones (Warren Schneckenburger as alternate) 

OSCIA STANDING COMMITTEES 

AgScape Stefan Szeder (John Poel as alternate) 

Canada’s Outdoor Farm Show Steve Sickle (Phil Oegema as alternate) 

Farm and Food Care Ontario Eleanor Renaud (Gord Speksnijder as alternate) 

New Venture (Guelph conference) Steve Sickle, John Poel 

Ontario Certified Crop Advisors Association Warren Schneckenburger (Andy van Niekerk as alternate) 

Ontario Forage Council Birgit Martin  

Ontario Professional Agri-Contractors Association John Poel (Chad Anderson as alternate) 

Ontario Ag Conference Committee Chad Quinlan (Phil Oegema as alternate) 

OSCIA INTERNAL COMMITTEES 

Nominations Committee Past President (Chad Anderson) and President (Warren Schneckenburger)

Resolutions Committee Executive, Birgit Martin, John Poel, and NAME 

Finance Committee Executive, and Past Past President (Stuart Wright) 

Research Committee Gord Speksnijder (chair), Eleanor Renaud, Birgit Martin, Tracey Ryan, 
and Ian McDonald (OMAFRA) 

Membership Committee Warren Schneckenburger (chair), Stefan Szeder, Andy van Niekerk, 
and Brittany Roka

Constitution and Bylaws 
and Annual Meeting 

Executive 

12 

Financial Visioning Committee Chad Anderson (chair), Phil Oegema, Eleanor Renaud, Julie Henderson, 
and Andrew Graham
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	Director_Agenda_Feb_2022.pdf
	Jan12_Director Meeting Minutes-DRAFT.pdf
	DRAFT - OSCIA Director Meeting
	Chad Anderson welcomed everyone and called the meeting to order at 7:00PM
	1. Agenda
	 Welcomed Brady Jones as the new Regional Director for East Central.
	2. Review of Minutes
	 Executive Committee minutes from December 8th and the Director minutes from December 14th were provided for review and approval by the Board.
	3. OMAFRA Update – Deanna Nemeth
	4. Director updates
	 Directors on the call provided updates from across the province within their respective regions:
	o Overall the local AGMs have gone well with no major issues on the membership fee increase.
	o Georgian Central – Grey Bruce Farmers Week very successful again this year with the virtual platform. Bruce AGM January 20th; Dufferin AGM February 5th. Busy with Living Lab Initiative.
	o Ottawa-Rideau – Hired new RCC, Kelsey Banks. Renfrew’s AGM was Monday and was well attended with excellent speakers. Unable to connect with Lanark on their AGM. Regional AGM is January 20th. Looking for more information on the MSTS for this year.
	- Provincial office working on price list, and spring training sessions (possibly include RCCs)
	o NEOSCIA – Three AGMs left to go. Forage Council is working with Quebec and Maritime Beef to create a Forage You-Pick App, and Birgit is on the working committee. Still heavily involved in the Avipel project, working on getting approval for use in Ca...
	o GHSCIA – Wentworth meeting next week. North & South Niagara have begun discussions on amalgamation process. Many may push AGMs into February/March to meet in-person. Haldimand and Peel are working on their AGMs.
	o St. Clair – Lambton AGM was postponed and may be pushed into March to meet in-person.
	o Quinte – Quinte Research Collaborative met on Monday and generally going well, except Trent University is having trouble getting some of their CAP funding claim approved.  Prince Edward and Hastings L&A are both hoping to hold their AGMs in-person.
	o Heartland – Waterloo AGM is January 27th, Huron AGM is January 17th. Perth is rescheduling.
	o Eastern Valley – 4 AGMs done. Stormont and Regional still to occur, in next week or so.
	o NWOSCIA – No-till drill project, in Rainy River is moving ahead, anticipating equipment by end of February 2022.
	Action #1 – M. Arseneau to circle back with Eleanor on the MSTS pricing.
	5. Program Update – A. Straathof
	6. Applied Research update – T. Ryan
	1) Living Lab Initiative
	 In the middle of conducting the learning huddles right now and program reporting.
	 Inter-conference speaker series next up is the OSN which is set for January 21st (10am-12pm).  Topic “Conducting On-Farm Research”. Currently 120 people have registered for the series.
	2) Accelerate your Soil Health Pilot Project
	 Had 113 projects approved, 103 moved forward. 90 of the claims will be paid out.
	 Some applicants moved their claim through CAP funding. Some pulled out due to wet fall.
	 Survey will be going out to the Expert Coaches and all applicants.
	 Will also be holding a virtual session for applicants in Renfrew.
	7. Association Development Advisor update – A. Graham (M. Arseneau was unable to attend)
	1) Annual Meeting update
	 All pre-recorded videos will be completed by January 25th
	 Invitation to media, guests and past president will be sent by email shortly.
	2)   Winter RCC training session
	 Planned for January 24th & 26th and will include refresh on membership platform
	 There will also be a highlight on the Tier One and Communication grant funding, with encouragement to ensure spending prior to end of OMAFRA fiscal this spring.
	3)  Survey on OSCIA Innovator & Grassroots Matters
	 A survey will be released shortly to all OSCIA members for feedback on both newly developed OSCIA communication methods, The Innovator and Grassroots Matters.
	 The data collected will be reviewed by the membership committee to see where improvements can be made for increased engagement.
	4) Membership reconciliation
	 Down to only four local SCIA membership lists requiring follow-up to get them updated.
	5) MSTS update
	 Continuing work on a streamlined package to allow for easy sign-up for interested users to register for events this year.
	 Looking to hold further training in the spring – to include OMAFRA, RCC and possibly CCA? Could develop collaborative relationships/partnership by expanded training
	~~~~~~~~~ DIRECTORS DEPART CALL ~~~~~~~~~
	8. Progress on no-till drill project with Rainy River SCIA
	 A. Graham provided an update on progress of this project.
	 Agreement between Federal funding program and OSCIA has been signed, which entitles Rainy River to a 75% grant for the purchase of a no-till drill.
	 Rainy River has put down a deposit of 25%. OSCIA is waiting on the invoice to make the payment for the remaining 75%. Then the claim will be submitted, and funding will come directly to OSCIA.
	9. Additional Insurance for local SCIAs with farm equipment for rent
	 A. Graham inquired with insurance carrier on additional insurance for any local SCIA that owns equipment, which is then rented out to members (as a member benefit).
	 Response was that there is up to $80,000 coverage for miscellaneous equipment already written into the current OSCIA policy. Covers things like theft. If the equipment is in an accident, it would be covered under the tow vehicle’s insurance, not our...
	Action #3 – A. Graham to work with Trillium to get a record of who is responsible for what with respect to equipment, more information on the $80,000 coverage.
	10. Message from Ontario Biomass Producers Co-op
	 A. Graham provided a confidential update on a project in development.
	11. OSCIA supported youth-at-large appointment to AAC Board
	 A. Graham provided an update on the appointment to the AAC Board in the Youth-At-Large position of Ashley Knapton, Lanark SCIA secretary.
	12. Correspondence
	Action #4 – A. Van De Peer to circle back with response that OSCIA will not be circulating this.
	Action #5 – A. Graham will approve the invoice for $1,800 membership fee for 2022.
	13. OSCIA Awards update
	 Don Hill Legacy Award
	Motion #4 - Moved by Stuart Wright, seconded by Steve Sickle to name Lynn Leavitt as the 2022 Don Hill Legacy Award winner.               Carried
	 Big Joe Award – for the most engaged Director
	o Chad and Stuart will meet to decide on winner for this year.
	o A. Graham created the award that will be kept in the Guelph office.
	o And each year a small plaque can be added with the selected Director’s name.
	14. Adjournment

	Jan19 Executive Committee Meeting Minutes DRAFT.pdf
	DRAFT - OSCIA Executive Committee Meeting
	Chad Anderson welcomed everyone and called the meeting to order at 8:00PM
	1. Agenda
	 Interim Report for Grant funding update
	2. Approval of Audited Financial Statement
	 Audited financial statement for fiscal year ending September 30, 2021, was recommended to the Executive committee for approval.
	Carried

	3. Tier One project discussion
	 A. Graham provided background information on how Seed Fair grants used to work, with respect to the partnership between Ontario Seed Growers Association (OSGA) and OSCIA.
	 With the new CAP funding this no longer falls under the eligibility criteria.
	 Stormont has been the only local to submit a Seed Fair application for a couple years.
	 Executive agreed that the request to support a seed fair with Tier One funds should be denied.
	Action # 1 – A. Graham/K. Pentland to write a response to Stormont regarding change in eligibility
	4. Update on Current Grant funding Interim report
	 Provided a brief update on the submission of the interim report, for which we were eligible to claim up to $15,000. Final report showed that OSCIA had $23,000 in expenses.
	 Just before Christmas we received a letter from the ministry that they would pay out the full expenses incurred, with a revised claim report submission. This was promptly completed by  A. Van De Peer and resubmitted. It has been approved and payment...
	 A. Graham has circulated the four Tier Two, two-year service agreements. Have received signed Thames Valley and Heartland agreements. Still waiting on St. Clair and the Northeast.
	Action #2 - Add Tier Two Grant funding structure discussion to Directors March meeting.
	5. Annual Meeting discussion – A. Van De Peer
	a) Virtual AGM update
	 Provided an update on progress with respect to AGM preparations
	 Zoom webinar platform will be the same as last year with the four 2-hour sessions.
	 Based on feedback, we have switched from Q&A to the Chat function for participants.
	 We will be holding a few more test runs of the platform prior to February 8th, including one for panelists who wish for some pointers and to be provided information on our process.
	b) Continuing Conversation update:
	 Have elected to hold one “breakout” session, following the Living Lab Panel.
	 Will use the Meeting platform, rather than webinar, to allow for participant engagement.
	Action #4 – Make the Continuing Conversation 45 minutes.
	c) Agenda and Annual Report website update:
	 Provided a brief overview of status of AGM communications & registration.
	 Annual report will go live on the eve of February 7th in preparation for the 8th.
	 Have more flexibility with the report format as it is our website, versus a print document.
	 CCAs can earn up to 3.5 CEU credits by participating in our AGM Zoom sessions.  QR-codes assigned to each of the eligible sessions will be provide in the agenda and we will announce this in our Min-by-Min as well as show the webpage on the screen.
	Action #5 – Suggest M. Arseneau add a story in The Innovator on Michael Dick, Essex, CCA, winner of 2022 Excellence Award.
	d) Min-by-min review:
	 A. Van De Peer provided an overview of the min-by-min documents and will make the needed adjustments as per discussion.
	 Decided that Chad will stay in Lambton and Steve will come into Guelph instead.
	 If the OMAFRA Minister does confirm attendance, we will start the meeting with her.
	Action #6 – Adjust agenda to Living Lab (no “S”).
	Action #7 - M. Arseneau to work with Chad to pre-record his President report.
	Action #8 - Revise Min-by-Min to include both Warren & Steve. Have M. Arseneau book a hotel for February 8th for Steve. Ensure we have laptops for Warren and Steve on the 8th.
	Moved into In-Camera for a period, before resuming with the regular meeting
	6. Additional item – Executive Director Search
	 Executive held a discussion on next steps to aid in hiring a new Executive Director prior to A. Graham’s retirement in June 2023.
	Motion #4 – Moved by Phil Oegema, seconded by Steve Sickle, to engage with Litherland & Co. to provide executive director search services to OSCIA.             Carried
	Action #9 – Chad Anderson to inform Board of Directors on hiring of services of Litherland & Co.
	Action #10 – A. Graham to share fee structure for Litherland & Co. services with J. Henderson.
	Action #11 – A. Graham to finalize ED job description draft with Angela Leach.
	7. Local Associations Weighing Options
	 A verbal report was provided by S. Sickle and A. Graham on discussions that took place January 17th with representatives of Niagara North and Niagara South who are planning to merge into a single organization in 2022. The OSCIA lawyer has been asked...
	 W. Schneckenburger reported that Prescott and Russell SCIAs have started discussions on a possible future merger. Both counties have had some struggles with membership and see a merger as one way to strengthen activities.
	8. Adjournment
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